Report of the RUG Meeting
7pm, 26 September 2016
Small-bore Rifle Club, Anderson Street, Dannevirke

This report has been compiled by Julia Mackie, NTC, with input from John Beech and Phil
Glasson, FMC. At the time of posting (2 November), the minutes of the meeting had not been
issued or posted on the RUG forum.

1. Welcome and introductions - (Chair: JJ Rasmussen, Senior Ranger - leaving DoC on 11
November).

The meeting was well attended.

All tramping clubs in the area, Forest and Bird, Walking Access Commission (2), DoC:
Dave Carlton, Manager Napier, Reg Kemper — Director Partnerships for the Lower
North Island, and Allanah Irvine and JJ Rasmussen from Palmerston North. Ken Mills
is on stress leave. Also FMC (John Beech, Anthony and Phil Glasson).

2. Apologies - (JJ)
3. Minutes from the last meeting and matters arising - (JJ)

4. Improvements of the RUG function - (John Beech - FMC). Most were supportive of the
evolution process to more like what Permolat does. They wanted to know how we could
provide a website etc, which we said FMC was looking into.

5. Wellington CMS update - (Allanah)

6. Review of Field Centres update - (Allanah/Reg)
The main subject of discussion was Ongaonga Fieldbase.

Reg Kemper, who is the man who will make the decision, drove up from Wgtn to listen
to RUG views. Spent nearly two hours on this, which led to the meeting not finishing
until 10:40.

He explained DoC's need to make everything more efficient etc. Reg said that when he
drove around the whole area after his appointment (late in 2015?) he noticed this base
with only one worker and thought it seemed inefficient. He asked Allanah Irving to
present a report on the "economics" of the base. This report will be presented to Reg
(possibly before Christmas) and he will then make the decision. In the meantime, he
has an open mind (his words) and wants RUG to tell him why the base should be
retained.

He acknowledged that DoC should have formally asked FMC and RUG to comment on
the proposal and apologised that we only learnt about it informally.

He initially said that the decision would be driven by money, but backed away from that
as the discussion progressed.

He said he would consider whether or not to make the final report available publicly.

He assured us that the position(s) at Ongaonga would not be disestablished, but moved
to the PN office. There are cost issues and OSH issues around maintaining a base with
only one worker.



He conceded that these issues were a consequence of previous decisions to cut staffing
at Ongaonga.

He could not really justify how it would be more economical to do the work currently
done from Ongaonga by staff from PN when one considers the extra driving required.
They don't know what will happen to the Ongaonga buildings.

Very strong message to Reg from everyone at RUG: the value to DoC of Ken Mills and
the Ongaonga base is not measurable in dollars. The local knowledge and the
relationship with the local community outweighs the cost of maintaining the base.

DoC claims to want to encourage this type of community relationship but it would
destroy that relationship if it closed the base. The members made it plain they wanted to
keep the community association and that it would be lost without a local presence.
Ken's knowledge and his relationship with everyone was also spelled out. It was made
clear to Reg that there is a huge value in this aspect that is not accounted for in DoC's
sums.

Huts and shelters - work undertaken and planned - (JJ)

a) DoC-managed

b) Community- and club-managed

¢) Other including hut booking, hut volunteers and minimal maintaince list
Tracks and roads - (3J)

a) DoC-managed

b) Community- and club-managed

¢) Repeater work

d) Six-year track cutting cycle

Access - (JJ)

Sounded like some progress is being made.

Sunrise - Paper road is to be realigned (can they do that?) to match reality and the car
park moved up to the bush edge. Discussion on trialling a booking system in
Rangiwahia and Sunrise Hut.

DoC is aiming to have volunteer hut wardens on duty at Sunrise and Rangiwahia huts
over the busy summer period. The role of these hut wardens will be to help all users
enjoy their stay, by checking hut tickets and providing basic information. Wardens may
also be asked to carry out basic cleaning and maintenance tasks. Fuel vouchers will be
provided as a contribution towards transport costs. If you are interested in volunteering
for hut warden duties, please email:

manawatuvolunteers@doc.govt.nz<mailto:manawatuvolunteers@doc.govt.nz>.

Kawhatau - DoC is hopeful of gaining vehicle access for maintenance, which means
that the standard of the buildings can be maintained instead of dropping their
classification to a standard hut. There is a plan for a new access track through the



Rangitane Reserve - apparently much shorter than using the river. DoC would like to
keep this complex as suitable for school groups. It may be able to negotiate vehicle
access for school groups.

Purity - Still a work in progress but JJ was optimistic a solution will be in place this
year.

Pohangina — No change.

Happy Daze — Still working on it.

Mokai Patea - Making progress and confident a solution will be found.

Makaroro River/Wakarara road-end - The access down to the river on a private road
has been blocked (sounds like as from last weekend). Landowner is fed up with anti-
dam people, by the sound of it. DoC will, as a matter of urgency, mark a poled route
following the ULR from the end of the public formed road down to the river.

Kashmir Road - DoC is getting quotes for grading and gravelling. Depending on cost,
it may move the car park to the bottom of the last hill as it is this last hill which needs
the most work. DoC will balance the cost of moving the car park/toilets etc against
keeping the last bit of road open. RUG meeting accepted this. (Since the meeting, the
quotes have come in. The whole road will be graded in November and the car park
where remain where it stands, with shelter and toilet.)

Takapari Rd — In very bad condition. Even 4WDs get stuck in the council-owned bit
at the lower end. DoC is pressuring the council to fix its section and then DoC will
repair the bit inside the park. Since the meeting, this has now been graded (end of
October).

10. Biodiversity — (JJ)
a) Animal: - Whio/Blue Duck
- Pest/ wild animals

b) Weeds:- Contorta

11. Other items - (JJ)

Next meeting — 20 February 2017. Venue: Palmerston North DoC offices.



