Agenda: Ruahine User’s Group
Meeting (RUG)

Date: 23" February 2026 Chair: Dan Tuohy
Time: 18:30-20:30 Minute taker: Co Pilot (Moana)
Venue: DOC Office Palmerston North

Teams Link:

Join the meeting now

Attendees: Dan T and Moana S-D (DOC), lan P, Mike C (NZDA branches), Steve & Toni B (Kelly Knight
/ Pourangaki community) Janet W (RWP, PNTMC), Warren W (PNTMC), Anthony B
(Manaaki Ruahine), Rod S (NZDA, Community), Robert G (Southern Ruahine Kiwi)
Online — David B (Herenga-a-Nuku), Chris W (Wild Animal Team — DOC), Lindsay T
(Central Spine Lead — DOC LNI)
Apologies: Joe Nawalaniec, Graham Leech, Elly Arnst, Megan D, Senitra, Julia M
Follow up Actions:

e Happy Daze Hut Redevelopment: Come up with and circulate concepts for the new hut to gather feedback
from the group. (Dan & Anthony)

e Community Engagement for Hut Project: Run a post through the group's Facebook page to inform and
engage the community about the hut project. (Dan & Anthony)

e Norsewood Community Consultation: Have a conversation with the Norsewood community regarding their
use and needs before proceeding further with the hut project. (Dan & Anthony)

e Dog Handler Survey Rescheduling: Reschedule the Whio survey with the dog handlers for March or May,
considering the recent cancellation due to weather conditions. (DOC BIO Manawatu)

e Monitoring Framework for Deer Management: Stand up a monitoring framework for deer management and
collaborate with relevant project leads to ensure it serves multiple interests. (Chris)

e Landowner Engagement for Deer Management: Initiate engagement with neighboring landowners, farmers,
and foresters to strengthen relationships for deer management efforts. (Chris & Dan)

e Sausage Bait Toxin Clarification: Find out and report back on the specific toxin used in the sausage bait trials
for feral cats and mustelids. (Chris)

e Red Mistletoe Survey: Commission a red mistletoe survey to assess the current state and presence of this
species in the region. (Lindsay)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTE4Y2RmNDEtOTRkYy00NTZmLWJiY2MtZjJiNmIwNzc3OTBj%40thread.v2/0?context=%7b%22Tid%22%3a%22f0cbb24f-a2f6-498f-b536-6eb9a13a357c%22%2c%22Oid%22%3a%2294c6c7b4-54d8-4219-b177-d5db79df8725%22%7d
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18:30 Welcome, Karakia, Introductions & Apologies

Karakia

E tU nei matou

| raro i te maru o nga pae maunga o Ruahine,
Te wao nui, te pakauri e td kaha nei

Hei pou oranga mo te whenua, mo te tangata.

E whakanuia ana nga awa e rere mai i tona uma,
Nga rata, nga totara, nga manu korero,
Nga hau e kawe ana i nga karanga o nehe.

He hononga tangata ki te whenua,

Mai i nga hapori maha o nga taha e rua o te pae—
Nga whanau, nga marae, nga tangata katoa

E tiaki nei, e manaaki nei i ténei taonga.

Kia G, kia tau nga manaakitanga

Ki runga i nga kaitiaki o naianei, apopo hoki.
Kia kaha tonu te mauri o Ruahine

Hei oranga mo te ao, mo te iwi, mo te taiao.

Haumi el Hui e! Taiki e!

Here we stand

Beneath the shelter of the Ruahine mountain ranges,
The great forest, the steadfast guardian

A pillar of wellbeing for the land and its people.

We honour the rivers that flow from its breast,
The rata, the totara, the birds in full voice,
And the winds that carry the calls of those long gone.

A bond connects people to this land,

From the many communities on both sides of the range—
The families, the marae, all the people

Who care for and uphold this treasured place.

May care and blessing rest upon

The kaitiaki of today and those yet to come.

May the mauri of Ruahine remain strong,

A source of wellbeing for the world, the people, and the environment.

Join as one! Gather as one! It is done!
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o Community Group Update

e Manaaki Ruahine — Anthony raised Happy Daze Hut and the decision to
demolish: The group discussed the outcome of consultations with the
Back Country Trust (BCC), who decided not to repair Happy Daze Hut but
to demolish it, as rebuilding was deemed more cost-effective than repairs.
Anthony also talked about his trapping lines and much easier they were to
maintain now there was access up the Makaretu

e Ruahine Whio Protectors / Palmerston North Tramping Club — Janet talked
about Te Potae trapping weekends and the maintenance weekend back in
January. Also, the upcoming Whio survey with Helen Jonas and dog in the
Oroua

e Mauri Oho - Lisa reported that the Maori Oho team is conducting eight
service checks from September to May, managing approximately 3,900
traps, including 700 in the Hinemanu, No Man's and Upper Makaroro
areas. Efforts to recruit more volunteers have resulted in several
successful trips, despite weather challenges. A significant increase in stoat
and weasel captures was noted, with 31 stoats and 37 weasels caught
over three trips. The spike prompted additional trap checks, particularly in
the Upper Makaroro and Park's Peak areas. Challenges from Flooding and
Environmental Conditions: Flooding in January affected bird populations
and trap accessibility, with birds in molt and shingle movement in streams.
The team postponed some surveys due to adverse conditions, planning to
resume when feasible.

e Southern Ruahine Kiwi - Robert described the development of a detailed
pest management plan in collaboration with Save the Kiwi and other
stakeholders, aiming to intensify control efforts and secure additional
funding. The plan includes spatial prioritization of trap deployment.

DOC Biodiversity Update

e Prefeed of the Northern eastern side of the happening this week — toxin
will happen in the first weather window after 5 days.

e Ground Contorta around Ruahine Hut / No Mans road area

e Aerial Contorta underway in the Taruarau block

e Old Mans Beard aerial and ground happening around Colenso, Iron Bark
through the DOC / Horizons partnership

e Old Mans Beard survey of eastern side around TukiTuki river in
partnership with Hawkes Bay RC

e Goat contracts are nearing completion, goat numbers are definitely
decreasing ( 3 goats found so far in the Southern Ruahine, 1 in the Park
and 2 on private land within the buffer and in the Northeastern block 57
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goats, 8 sheep and 5 deer, mostly within the park, but a major reduction
within Big Hill Station in the buffer

DOC Heritage & Visitor update

e Barlow hut re roof — tried to get in today by vehicle, but river is too
gauged out so this will need to be a helo job when weather windows
present themselves.

e Rangiwahia and Sunrise hut services, firewood re supplies and toilet tank
emptying

e The team did some work resurfacing sections of Rangiwahia Hut track

e Trees felled around Triplex, split and bagged for firewood. Firewood was
flown to Sunrise and Rangiwahia Huts by NZDF

e The toilet at North Block Road end has been emptied

e Chimney cowl replaced and odd jobs done at Kiritaki Hut.

e Issues with septic system at Tamaki West have been fixed, toilets are
functioning again.

e Issues with new water tanks at Pohangina Base fixer

Upcoming work

e Waterfall Hut reroof

e Treating bored at Ellis Hut

e New heli pad and finishing track marking at Leon Kinvig

e Manawatu Gorge track - replacing edging and resurfacing sections of track
that are eroding

e Replacing the Iron Bark swing bridge with a three-wire cable bridge,
planned for May.

e We have funding to extend the front of Triplex Hut, moving it forward so
the bunkrooms are internally accessible and will be heated by the
Woodburn. This is scheduled for April.

e We are considering a reroute around 3 slips on the lIron Gate Hut track,
need to find an alternative route. No funding for this.

General discussion around H&V mabhi

e Track Cutting and Maintenance: The group reviewed the schedule and
status of track cutting, noting that resource limitations have led to a
decline in maintenance standards, especially in backcountry areas.
Volunteer efforts and partnerships are being leveraged to address gaps.

e Funding Prioritization: Track maintenance projects are being prioritized
based on available funding, with tiered allocations determining which
tracks receive attention. Some tracks may be downgraded to routes if
resources remain limited.
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Ruahine Deer Management

Chris provided a comprehensive update on the Ruahine Deer Management Plan,
including the establishment of the Deer Advisory Group, ongoing aerial and
ground control operations, and the need for improved communication with
stakeholders such as NZDA representatives.

e Plan Development and Stakeholder Engagement: The Deer Advisory Group
was formed in late 2024, with representation from various community and
iwi partners. The group provided feedback on multiple plan drafts,
culminating in a final version now awaiting endorsement.

e Implementation of Deer Control Actions: Actions initiated include DOC-led
aerial control in the northwestern park, NZDA management hunts, and a
meat industry contract to enhance deer extraction. These efforts are
ongoing, with some activities paused due to seasonal restrictions.

e Monitoring and Adaptive Management: Chris emphasized the importance
of establishing a robust monitoring framework to inform management
decisions and highlighted the adaptive nature of the plan, which allows for
learning and adjustment based on outcomes.

e Communication with Hunting Community: Concerns were raised about the
lack of information flow from NZDA representatives to their wider
membership. Chris committed to addressing this with the advisory group
to ensure better dissemination of updates and opportunities for feedback.

Chris shared information about national trials of sausage baits for feral cat and
mustelid control, including the use of 1080 toxin, and referenced related initiatives
on Stewart Island and Auckland Islands.

e Sausage Bait Trials: National trials are underway to test sausage baits
laced with 1080 for controlling feral cats and mustelids. Preliminary results
and details were shared, with further information available via a linked
RNZ article.

e Knowledge Sharing: Chris encouraged participants to review national
developments and consider how learnings from large-scale operations,
such as those on Stewart Island, could inform local predator control
strategies.
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Central Spine Programme Lead update

e Introducing Lindsay Tallman to this role who lives in Hawkes Bay

e Strategic Planning: A new regional role was established to develop a
sustainable strategic plan for the lower North Island forest parks, with a
focus on integrating pest management and biodiversity objectives.

e Biodiversity Surveys: Lindsay announced the commissioning of a red
mistletoe survey and assessments of other nationally and regionally
important species, aiming to update data that is currently 10-15 years old.

Public Access to Forest Park

Current Priority Sites

e Makaretu River — access to Hapi Daze. — The trial has begun and generally
people are adhering to the signage and marking. There are a few people
who like taking short cuts to avoid wet feet. We need to push the message
that this access is river access, so you are going to get wet feet.

e Mokai Road End — Latest update is Rangitikei District Council (RDC),
roading team are working with station owner to transfer the unformed
legal road status to the start of the poled route. There is currently access
via the poled route only to Otukota hut only. Once RDC are finished their
work, access will be from Mokai road end to Colenso highpoint only and
DOC will work with BCT to establish a track back along the boundary to
Otukota hut via Bruce Ridge

e Mid Pohangina access - We are looking at surveying the section where
there is no paper road to determine where we can direct the public to go
and keep them away from private land.

e Kelly Knight / Purity Access — This is still with the Maori land court and a
date is to be set for mediation between the Maori land owners, Kohunui
farm and DOC. Purity Access is still open, but Ritche Gorringe would prefer
people to email him beforehand so he can issue with them some
conditions of access

e Kawhatau Access - No progress yet as the Mokai access was the priority
before this one

e Long-Term Solutions: David outlined a strategy to secure permanent
access by having LINZ acknowledge riverbed ownership, enabling DOC to
obtain an easement and enforce access rules. This process is expected to
take at least a year.
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Future meeting for 2026
e 6.30pm — 8.30pm Monday 8th June 2026 — NZDA Dannevirke (with Teams

option)

e 6.30pm —8.30pm Monday 5th October 2026 — NZDA Dannevirke (with
Teams option)

Karakia whakamutunga

Ka whakairiia te tapu

Ki a watea ai te ara

Ki a ruruki whakataha ai
Ki a ruruki whakataha ai
Haumi e! Hui e! Taiki e!

Clear the obstacles

So the path is clear
To return to everyday activities

20:30 Meeting finish

https: //www.facebook.com/groups/481888953257892
Find us on Facebook @ Ruahine User Group

Join the email discussion list by emailing: Ruahine User Group via rug rug@tarhc.org.nz

and ask to be added to the email list

DOC CM 6714645



https://www.facebook.com/groups/481888953257892
mailto:rug@tarhc.org.nz

Ruahine Users Group Meeting Agenda

Figure 1 - Prefeeding in Northeastern Ruahine
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Figure 2 - Crew on No Mans road area doing Contorta
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Figure 3 - The biggest Old Mans Beard plant found in the Forest Park
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Figure 4 - Prepping the old Iron Bark Swingbridge for removal
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